LAURA VICUNA FOUNDATION, INC.

VISION GIVING HOPE A HOME
MISSION Empower children, families and communities to be self-managing.
ULTIMATE GOAL  Rebuilding lives of children in need of special protection.

SPECIFIC GOALS
. Raise public awareness on the conditions of children and youth towards building social and civil responsibil-
ity and commitment;
. Build and strengthen alliances for the protection and development of children and youth;
. Enable the children become an asset to their peers, family and community.
TARGET BENEFICIARIES
. Children in Need of Special Protection (CNSP)
. Children at Risk
. Street Children
. Sexually Abused, Exploited, Trafficked Girls
. Child Laborers
PROGRAMS AND SERVICES
Community-based Program for Children and Families (Malihao, Sta. Mesa, CPC Areas)
. Child Protection Clinic on Wheels — a community based advocacy for the protection of children which

provide help desks for counseling, learning sessions, family life enrichments, formation of child and
community grassroots advocates.

. Community Mobilization for Education (COME) Project in Negros Occidental - a direct social protection
program to reduce the vulnerability of children from hazardous labor and exploitation in the sugar producing
communities.

. Formation Program for Children-at-Risk - direct service intervention for the protection of children from high
risk behaviours through educational assistance, values education, and socio-cultural activities.

. Vocational/ Technical Education Program — a direct service intervention program for youth at risk to acquire
skills for job placement and self-sustained entrepreneurship.

. Post-disaster Response Program — provision of relief and recovery, psychosocial support, medical assistance

and family life enrichment.
. Youth Helping Youth (YEHEY) Program — an innovation of LVF
Residential Program for Sexually Abused Girls

. a home-based program for protective custody, healing and recovery of sexually abused, exploited and
trafficked girls that aims to rebuild and transform their lives to become healthy survivors.
. Group Home for Independent Living — a facility for the social preparation of children who have undergone healing

and recovery and are ready for eventual independent living.

IMPLEMENTING METHODS AND STRATEGIES
Application of Social Work values, principles and methods
Linking to Industries, Networking and Kick-off
Alliance Building
Advocacy
Research and Documentation
Resource Generation
Human Resource Development (formation of staff and volunteers)
International Relations
Use of tri and social media
Multi-disciplinary approach

CORE VALUES
Seed of goodness in every person
Family Spirit
Shared Responsibility
Honesty and Integrity
Transparency and Accountability
Mutual Respect and Empowerment



